Umpire Training – Level 1 - 2009 Kristiansand
Our Motto:

An umpire should be an invisible, controlling presence.

Equipment needed

· White board (that I  can reach – for showing working areas and movements)

· White board markers

· White board cleaner

· Screen for showing video

· Flip chart w/markers

· Home Plate

· Pitching rubber

· Flat bases

· Bat

· 2 sets of umpire equipment

Agenda

10:00

· Agenda

· Getting acquainted

· Name tags

10:15
Session 1

· Rules about the Umpire - See Official Baseball Rules Section 9

· Representative of NSBF

· Umpire Appearance 

· TK has now approved a uniform


· Black Cap

· Black Top

· Grey Slacks

· Black Belt 

· Black Shoes

· If you do not have a uniform, use the colors approved by TK

· Look sharp – this means no sweat pants or jogging shoes

· Umpire Conduct

· Remember motto

· Stay cool headed

· Do not provoke

· Arrive ½ - 1 hour before game start

· Do not fraternize with players, coaches, managers or fans.  You are present to do a job.  There must be no sign of favoritism.

· Be dressed and ready to start 15 minutes before game time.

· Game day

· Getting started

· Rule 3.10(a) The manager of the home team shall be the sole judge as to whether a game shall be started because of unsuitable weather conditions or the unfit condition of the playing field, except for the second game of a doubleheader.

· Rule 3.10(b) The umpire-in-chief of the first game shall be the sole judge as to whether the second game of a doubleheader shall not be started because of unsuitable weather conditions or the unfit condition of the playing field.

· Rule 3-10(c) The umpire-in-chief shall be the sole judge as to whether and when play shall be suspended during a game… as to whether and when the play shall be resumed… and as to whether and when a game shall be terminated after such suspension.  He shall not call the game until at least thirty minutes after he has suspended play.

· 5 minutes before scheduled game start

· Meet at plate

· Base ump in front of plate in fair territory

· Plate ump behind plate

· Process

· Ground rules

· Batting orders

· First and last names

· Number

· Position

· Subs

· Receive from the home team manager first (in duplicate) At this time the control of the game will now be with the umpires

· Batting order from the visiting team manager (in duplicate)

11:00 Ten minute break
11:10    Session 2 – Definitions, tips and positioning

· Definitions

· Catch

· Secure possession of ball

· No-catch

· Example: Ball that is juggled and hits a defensive player or umpire

· Fair Ball

· Ball that is within the foul lines.  It has nothing to do with the position of the defensive player when fielding the ball.

· Then entire foul line is part of fair territory.

· Force play 


· A play in which a runner loses the right to a base due to a batter becoming a runner. 
· Some general tips

· Game pace

· Keep your chest toward the ball.

· Let the ball take you to the play.

· Fair/foul

· Fair ball – point toward fair territory – no verbal 

· Foul ball – Signal and call FOUL

· Catch/no-catch

· PAUSE-READ-REACT concept

· This one of a very few instances in which you will take you eye off of the ball.

· Example

· No one on base - Fly ball to right side

· Turn with the ball (PAUSE)

· Look at the right fielder (READ)

· Determine whether the ball could be trouble (REACT)

· Right fielder running toward the line 

· Right fielder running back 

· Right fielder running in

· If going out communicate to plate ump ‘GOING OUT’

· Plate ump now has responsibility for the runner all of the way around should the ball not be caught.

· Angle is more important than distance.  Try to keep as close to a 90 degree angle to the play as possible.

· Get set!

· Make the call

· OUT

· From set position rise up 

· Extend right arm up to a 90 degree angle make a fist

· Call it - “HE’S OUT”

· SAFE

· From set position rise up 

· Extend arms up parallel with ground 

· Move arms out left and right

· Bring arms together again

· Call it - “SAFE”

· Positioning on the field

· Working area

· The ‘U’

· Between innings

· Base ump – midway between 1st and 2nd a few feet onto the outfield grass.  When the catcher throws down to 2nd he/she should jog to the starting position behind 1st base.

· Plate umpire – before the game starts or when a relief pitcher comes in get behind the plate and view a couple pitches from both sides.

· Plate umpire will retire to a foul line either left or right between innings.  Move to the opposite foul line of any possible problem.

· General stance – both umps

· Avoid looking aggressive, challenging, cocky, overly relaxed, bored etc.

· You may have your hands on your hips, behind your back or your arms crossed in front of your chest.

· No runners on base

· Base ump – First base line in foul territory 12 – 15 feet behind the first baseman

· Runner on first only, runners on first and third, (*runner at 3rd only)

· Right side of the working area

· Runner on second only, (*runner on 3rd only), runners on first and second, runners on second and third, bases loaded

· Left side of the working area

* In the manual for the two-umpire system indicates that with a runner at 3rd the base ump should be on the left field side of the wording area.  I have seen where it is recommended that the base ump position him/herself on the right field side of the working area.

12:30    Lunch 
13:00
Session 3 – Plate umpire
· Plate umpire stance

· Foot in the slot 

· Bend at knees

· Lock

· Lean in

· Should be able to see entire plate

· Head steady – move eyes only.

· Left handed hitter

· Left foot center of catcher

· Right foot in the slot 

· Should be able to see entire plate

· Head steady – move eyes only.

· Right handed hitter

· Right foot center of catcher

· Left foot in the slot 

· Should be able to see entire plate

· Head steady – move eyes only.

· Go into stance when pitcher begins the move toward the plate.

· Strike zone

· Over the plate

· Mid point between top of shoulders and belt

· Hollow below the knee cap

· Third strike not caught

· Call ‘NO CATCH’.  Sell it, especially if it’s close.

· Article about Doug Eddings

· If batter does not realize and walks out of the circle around the plate toward his/her dugout he/she will be called out.

· Making calls

· Note: Timing is important.  Don’t be too quick.  

· Strikes

· What’s a strike?

· A ball swung at and missed

· Any foul ball with less than 2 strikes

· All bunted balls that go foul

· Foul tip (ball remains alive) no audible

· A ball that travels through any part of the strike zone which is not struck at.

· If the ball strikes the batter within the strike zone it is a strike.

· Swinging strike

· Come up out of stance and make strike sign.  

· Called strike

· Rise up out of the stance giving the strike signal (right arm brought up, elbow at 90% angle and fist turned out.

· Along with the signal make the vocal call at the same time.

· Note:  I no longer turn to the side when calling a strike.  I want to keep my eye on the ball and the field at all times.

· Called 3rd strike

· Rise up out of the stance.  Drive left fist forward.  Move right fist back.

· At the same time make the vocal call.

· Balls

· From within the set position make the vocal call.

· Straighten up slowly

· No arguing calls

14:00   “Two Umpire System DVD”

14:30    Misc - Questions and answers - Evaluation

· Infield Fly

· Less than 2 outs

· Bases loaded or runners at 1st and 2nd
· Ball hit in the air, in or near the infield which can be caught in a routine manner.

· Signal

· Extend arm up and point finger

· Call ‘INFIELD FLY’

· If near the foul line the audible is ‘INFIELD FLY IF FAIR’

· Missed bases.

· There are many things that an umpire must be aware of.  Among them is the responsibility of verifying that a runner tags all bases.

· If a base is missed, it is the responsibility of the defensive team to register an appeal.  This must be done before the next pitch. 

· Two runners on same base.

· Defense must tag the correct runner. (trailing runner)

· When this has been done, point at the lead runner and call that runner safe.

· Then point at the trailing runner and call that runner out.

· By following this process you minimize the risk of the leading runner misunderstanding and leaving the base thinking that you called him out.

· Tag ups.

· Here is where understanding who has responsibility for the ball is critical.  In most cases the umpire who does not have responsibility for the ball must watch for the tag up.

· As best as possible, try to line up the base runner with the catch.

· Questions/Answers

16:00    End

